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_ SECTION A: MULTIPLE CHOICE QUESTIONS (1 % 20 = 20 MARKS)/ (TIME: 20 MINUTES)

QL. e, 1s the process of gencrating human resources,
a. Recruitment and sclection ¢. Motivation
b. Career development d. Maintenance
Q2.

BTS & SR it is @ human resource management responsibility of line manager.
a. Repair and lubricate machinery

¢. Procurement of raw materials
b. Office layout planning

d. Oricentation of new employees
Q3. The four major components of human resource management are
a.

b.

C.

................

recruitment, selection, motivation, maintenance.
acquisition, training & development, utilization, motivation.
acquisition, training & development, motivation, maintenance.
d. recruitment, training & development, maintenance, labor welfare.
Q4. The matching model of human resource management assumes that firm's.....c...c..... should have a sort
of 'tight fit'.
a. strategy, structure & HRM system

c. strategy, capital and technology
b. strategy, structure and technology

d. structure, capital and HRM system
Q5. i is the external force influencing human resource management environment.
a. Organizational strategy c. Labour market
b. Organizational culture d. Organizational structure
Q6. Which of the following is the goal of an effective recruitment?
a. To communicate in such a way that a large pool of qualified and unqualified applicants
apply for the job openings.
b. To communicate in such a way that a large pool of job seekers responds but unqualified
applicants can select them out of job candidacy.
c. To communicate in such a way that a large pool of unqualified responds but qualified
applicants can select them out of job candidacy.
d. None of the above.

Q7. eeeeemeneeeees measure abilities or skills that have already been acquired by training or experience.
© a. Attainment test c. Aptitude test
b. Intelligence test d. Personality test

Q8 The.: officer at Nepal Oil Corporation has prepared a written statement which includes job title, duties
’ and responsibilities, authority, accountability and job relationship. It is refer as

a. job description
" b. job specification

c. job performance standards
d. job evaluation
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Q9. The socialization stage which recognizes that individuals arrive in an organization with 4 ge of

organizational values, attitudes, and expectations is called:
a.  Encounter stage

¢. Prearrival stage

b. Metamorphosis stage d. Orientation stage
QIO. ...vireirernannniis trainer's detailed description of the course of instruction for an individual lessop,
a. Traince ¢. Training materials
b. Lesson plan d. Trainer
QI1. Which is the benefit ofol'l'—lhc-j()b training?
a. The employees' CXposure on real job, ¢. To transfer training to job is low degree,
b. The traince motivation is high, d. "Trainces develop useful contacts,
QI12. A method of on-the-job training, in which cmployeces learn by working with those alrcady skilled in
their jobs is knownas............
a. internship training ¢. job instruction training
b. apprenticeship training d. job rotation

QI3. A carcer stage in which the individual is no( 4 learner rather he/she s expected to have moved
beyond apprenticeship (o Journeyman status is called ...

4. exploration stage ¢. mid-career stage
b. establishment stage d. late carcer stage
Q14. Which of the following is an example of social need?
a. Protection againgt danger ¢c. Food
b. Association with others d. Achieving potential within own sclf

Q15. The performance appraisal method in which cvaluations are made by oneself, supervisors,
employees, team members, customers, suppliers and the like stakeholders is called ..

a. checklist appraisal . 360° appraisal
b. critical incident appraisal d. objective appraisal
QL6 siserennsusnsstins veeednClude a revolving chair, one's own personal secretary etc.
a. Intrinsic rewards ¢. Non-financial rewards
b. Financial rewards d. Membership-based rewards
Q17 e, are received by employees as a result of continuing their employment in the organization,

¢. Indirect compensation
d. Benefits
actor that has influence in the determination of pay

a. Incentives
b. Services
QI18. Which of the following is the external f
structure?
a. Employers' ability to pay
b. Employer's compensation strategy
Q19. Abscntcexsn? is an exa.mplc of v o dibesyblen
s doziggpavior problem outside activities problem

i S i It ir employees vacation benefits?
Q20. Which of the following is a primary reason companies offer their emp .y' . e Lt
i To ensure income replacement for employees when a temporary or p

¢. Worth of a job
d. Cost of living

d.

a.
arises from an injury or extended illness. B
To save food allowance of employees who take v}aca i et eenergize thomselves.
; : ] ork i ich they can refresh
To allow ¢ :¢ a break from work in whic
c. Toallow employee a . ;
d. To reward employces who outperform at work.

OO
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VE questions:
Q1. Explain the objectives o

Q2. Discuss briefly the impof;t};::: Zfr ‘;‘SOUFCC Tnagement \ivith.example.:. . 161
Q3. What is iob analysis? 1o uman resource planning in organ.1zat1fms. L .[6]
Differentiate betwean ¢ LIS .OUY. any f.our methods of collecting job analysis information.

. 0 Job description and job specification. [2+2+2]

Q4. Describe the major steps in performance appraisal process. [6]
Q5. Is there any relationship between job evaluation and pay structure? Explain. [6]

Q6. Why

~ to solve such problems?
Q7. Write short notes on:
a. Labour relation

do you think disciplinary problems arise in the organization? What could be your suggestion
[3+3]
[2+3=6]

b. Collective bargaining

| _ SECTION C: LONG ANSWER QUESTIONS (2Xi5 = 30 MARKS)
s S S e

Q8. Explain the émerging challenges related to human resource management faced by managers in the
contemporary organizations. What role do the human resource departments play to cope with these

challenges? [8+7]
Q9. (a) Describe the signals which warn a manager that employee raining may be necessary. [5]
(b) Discuss the different on-the job and off-the job management development methods with their
merits and demerits. [10]

Q10. Define employee motivation. Compare and contrast the motivation theories of Maslow and
Herzberg. Also discuss the practical application of these theories in modern organizations. [3+8+4]

011. Read acase given below and answer the following questions:

Case-Prejudices in Workplaces: Real or Perceived?

:ula Srivastav had been head of marketing for the last four years at Blue Chips, a computer products
B e < 's turnover had increased by two-and-a-half times during the period and its market
. The Corr?xll;zrr]);f prodﬁcts had also moved up marginally. What was creditable was that all this had
_;hir:e;r::; i?luan envifonment in which computer prices had been crashing.

a

| iking an inst: i le- particularly with the company's
a talent for striking an instant rapport with peop : i
Although S}']eals?;%/ often found herself battling against odds, as she perceweq it, as far as her
vdealt_irS- S'rwwith her subordinates and peers in the company were concerned. Srivastav had to fight
relatlonsf_llrziﬁce all the way. She found it unfair that she had to prove herself regularly at work and she
malg tprzzkle her displeasure on that score quite obvious to everyone.
used to
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Six i ;

- :;(zgtfmt ago, Blue Chips haq been taken over by an industrial group which had a diversity of

- nterests and was, more 1mportar'1t1y, flush with funds. The change of ownership had led to a
placement of the managing director, but it had not affected the existing core management team. Anand

drall\aSh’ t he new managing dlrectorz had his priorities clear. "Blue Chips will go international”, he had
eclared in the first executive committee meeting, "and exports will be our first :C’ oncern”

:;ak?:h I}\llac.ikalso brought in Harish Naik as his executive assistant with special responsibility for
Mpoh s. Naik had jbeen seconded to Srlv_astav for five weeks as a part of a familiarization programme.
c Ol;: 1o ’h?r surprise, he had been appointed, within two months, as the vice president (exports), with

peélsanon and perks higher than her own. Srivastav had made a formal protest to Prakash who had
?OST:I:nclgcgl ::hat ?e was aware of her good work in the company and that she would have an appropriate
StETer e Or;f? mCtucTilng plan he was already working on would be put into effect.One morning, as she
Prakadh "Wantlfe an rswnched. on her worksta_tlon, a message flashed on her screen. It was from

: 0 see you sometime today regarding restructuring. Will 2:30 be convenient"? It went.

Later at his office, Prakash had come straight to the point. He wanted to create a new post called general
manage¥ (public affairs) in the company. "With your excellent background in customer relations and
conpecf:tlon.s with the dealer network, you are the ideal material for the job", he said, "and 1 am otfering it
}'0 you - Srivastav was quick to react. "There is very little I can contribute in that kind of job", she said.

I was in fact expecting to be promoted as vice president (home marketing)". Prakash said that the entire
gamut of marketing functions would be looked after by Naik who would have boardroom responsibility
for'both domestic and export sales. If you continue in marketing, you will have to be reporting to Naik
which I thought may not be fair to you. In any case, we need someone who is strong in marketing to
bandle public affairs. Let me assure you that the new post I am offering will in no way diminish your
importance in the company. You will in fact be reporting to me directly”. "You are being unfair and you
are diminishing my importance in the company", reported Srivastav. "You know that [ am a hardcore
marketing professional and you also know 1 am the best. Why then am I being deprived of a rightful
promotion in marketing? Tell me", she asked pointedly, "would you have done this to a male
colleague"?

That is hypothetical question, said Prakash. But I can't think of any other slot for you in the restructuring
plan I want to implement except what 1 am offering."If the reason why you are asking me to handle this
fancy public affairs business of yours", said Srivastav, "is that you can't think of any other slot for me,
then I would have second thoughts about continuing to work for this company".

"May I reiterate", said Prakash, "that I value your role and it is precisely because of this that 1 am
delegating to you the work 1 have been personally handling so far? May I also state that I am upgrading
the j%b not only because it is important but also because it should match your existing stature in the

organization"? "] need to think about this. I will let you know tomorrow", said Srivastav and left the

office.
Questions:

a. Why Srivastav
Isa prcjudice at Blu

j i ? Why? 5
1d Manjula Srivastav do y |
What shou director at Blue Chips, how would you overcome the problem? [5]

have made a formal protest to Prakash? , Bl
e Chip's workplace real or perceived? Justify. [5]

b.
ol .
-d. If youwere the managing

©0©
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answers, et e
1.

The object , i
Je€ctive of humap reésource management is |0
4. restructure the System

b. o:.mv_m appropriate deploymen of HR
C. minimize medijcg] claims
d. hire best person for best position

2. What is humapn factor?
a. Micro and macro issues of socioeconomic factor
b. Interrelated physiological, psychological a

. The entire concept of human behavior
d. None of the above

Job Analysis is a systematic
a.  specific job
b. specific product

4. What are the factors responsible for the growth of HRM?

a. Development of scientific management and awakened sense of social responsibility

b. The problem of how the available human resource could effectively minimize the cost and
maximize the production

¢. Technical factors, awakening amongst workers, attitude of the government, cultural and social
system

d. All the above
5. Which among the following describes the skills that are available within a company?

nd socio-ethical aspects of human being

(V5]

procedure for securing and reporting information defining a

C. specific service
d. all of these

*etscscnnes

a. Human Resource inventory c. Skills inventory
b. HRIS . d. Management inventories
6. Resources and capabilities that serve as a source of competitive advantage for a firm over its rivals are
called...cicoommmrensneonenanse , )
a a. core competency C. competitive advantage
.
b. core competence d. competency

i i 4 teccavessnncen
7. Human Resource planning is compulsory for.........
a. effective employee development program
b. base for recruitment
c. base for selection policy

m - . - - oy
¢ w: .omeMEE:::o recruitment, selection, placement, inductions and internal mobility are a few
Job analysis,

(= >
8 i der the heading of.............cccceueene...of HRM.
. i / come under the g :
important functions W _:o.: e
a.  integration function d. procurement function
. 4 . O EQ:ﬁ 1 i LR L R YTy
b. am,. =lop f the important functions of HRM which comes under : :
9. Directing is one 0% °* c. technical function

4. managerial function
e

. d. behavioral function
b. operative function
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2 Work a:} }felatlon approach refer to?
A ] > Who shoulq pe glven human]y treatm
D. al cooperatjop betw ook
. . '
: at motivateg them to work t h
S i | : : \ ogether to achieve

s one of the g mic, Psychological ang Social satisfaction of the people

ICh one of the follow;j i ‘

_ : 1188 1s a method of cojject: i i j i

g. Wk i ection of informatjop for Job analysis?

: R S ) C. Optimization models

-------
.......
------------

d. Trend analysis
in terms of education, skills

Cessary to perf; b ’ ik
ece Periorm a job effective] f
a. Job description : B c. Job analysis
b. Job Specification ' /
13. Who 1aj

d the foundation of HRM i ' g
practice? :

2. Elton Mayo |

b. Roethlisberger and Dickinson

C. Peter Drucker and Douglas McGregor

fj' David C. McClelland ¢
14. Which factor rendered HRM as a highly specialized function?

a. Itis concerned with obtaining and maintaining a satisfied work force

b. It maximizes the output and satisfaction of the employees

C. It promotes group satisfaction and individua] development

d. It ensures optimum uti lization of man-power by motivation and improving the efficiency
15. Job specification includes

------------------------------

c. personal characteristics
b. psychological characteristics d. all of these

 1 6. Ability to perform exceptionally well and increase the stock of targeted resources within a firm is

called........ccciuveennn... _ e
a. productivity c.
b gfﬁ cient . . d. competency

17. What is the scope of HRM? .
ini wth
. Training and development of employees for their gro wih . .
E Mraintefance of good industrial'relations and workers’ high morale for higher productW}ty h
c. Further researches in behavioral science, new ideas in man, management and advances in the
. field of training and development
d. None of the above '
igni i f controlling? :
i e statement signifies the importance o _
o Wh;Ch (])Errllsuring that activities are in accordance with the terms of the plan
b. An important mental process on the part of a manager
c' Power to influence people’s 'be_:h'awor
ss of regulating the activities ; .
- 19.T :zilcflraﬁzzethe need for manpower on the basis of the average loss of manpower due to leave,
219.To . ; )
T retirement, death, transfer, discharge, etc. is known as
g B work load analysi.s
b, workforce analysis ‘
~20. MPDQ stands for............ e .
20 g QManagement Position Description Questiohnaire
b, Management Process Descriptive Questions
¢ Methods for Personality Development Questions
Modern Positions Developed Qualitatively

c. job analysis
d. forecasting
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]- II thlio H
5 Dé%_f;‘('}&:::tCTC. chfmgmg rol_c of a human resource manager in modern organizations. (6)
3. Whatis e urtment. Explain advantages and disadvantages of internal source of recruitment. (145)
4 Bt mpensation? Explain the different factors affecting compensation determination, (2+4)
5- “Xplain the role of employee motivation. (6)
0 6‘ E\;\f}?la(;“ any one HR model and link with HR function, (6)
. - WY do managers need to be concerned about occupational safety and health? Give reasons with
Jjustification. (4+2)
7. What does HR environment refers to? State different environmental factors affecting human resource
management. (2+4)
Lo L SECTIONC: LONG ANSWER QUESTIONS (2X15 2 30 MARKSY i o
Answer any two questions. h |
8. Identify the different functions of Human Resource Management in an organization and explain each
of them clearly. (3+12)
9. Prepare a Job Description and Job Specification for a post of Marketing Manager in a star rated hotel
based in Pokhara. (7.5+7.5)
10. Why is performance appraisal much important in organization? Explain one of the most popular
yisp pp p g p pop
methods of performance appraisal. (7+8)
T S SECTION D G ASHIS TUD V] (20 VAR KS ) s S i

B e

Ry

" 11. Read a case given below and answer the following questions.

Recently, Sattendra has been hired as director of human resources fc_)r a trading company established 5
vears back in Kathmandu. Sattendra had previously sS:rch as assistant pgrsonpcl director for three
;'cars for a large 'blue-chip' corporation in gouthcrn Cahfornla- a-ft.cr completing his MBA. He accepted
his present position becausc of an increase in pay and I’CSpOﬂSlbl]lly.. o : . :
Sattendra has been on the job for four months and has been assessing the situation to determine mor

; scems 1o have been the high turnover among the
igni n resource problems. One problem seem ‘ . ‘
= h d in research and development. The result is that most employees

arketing representatives who worke ‘ | ! ) -
}mqui;écicdcdp to stay put in the short term, but will be looking to take advantage Ofl motrc amgit/“{;

7 . . ’
()];;)Zrtuniﬁcs elsewhere. Sattendra was awarc of these intentions and wanted to take steps n

inimi ' 5 i her
minimize future employee WY aving 10-12 percent high salary than ot
Interestingly, it is found that e oMy e ice of exit interview to the employees

act (S
_organizations in the industry. Unfortupa;cly, tlhcrc r::z;isr;:to grs s O large smber. of mdmduqls,
 leavi - ization. Through informa’ €9 fair practice in working
_,le»avmg th}c OrgBZES:;O he came '?o know that many of the employees fecl unfairp
~including the mant A

i yppraisal.
_environment and even in performance apprais
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a.
b.

onent
f:tou]d the career develogment Z:t:gtpes l())f e i
i
ivities? Discuss the B it ol ca:f: € Integrated with other human resource managér?;l:?l)t
(6)

Scanned with CamScanner



