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You are required to answer in your own words as far as applicable.  

Attempt all of the following Questions:                          5×10=50 
 

1. What is resource coordination? How do you make aggregate resource planning?                    [2+8] 

2. Explain Volume/Variety Relationship of the project with a diagram.                      [10] 

3. From the following information given in the table, construct  a Network Diagram :                   [10]                                                                                              

Work  A B C D E F G H 

Precedence / / / A A, B E, C D, E G, F 

       OR 

What is the “Storming” stage of project team development? Explain with the characteristics.       [5+5] 

4. Compare and contrast between „responsible for managing status quo‟ of General Management and 

„responsible for overseeing change‟ of Project Management.                                                   [4+6] 

5. What is delegation in Project Management? Write the basic steps of a successful delegation.    [5+5] 

       OR 

 A project schedule has the following characteristics: 

Activity 1-2 1-3 2-4 3-4 3-5 4-9 5-6 5-7 6-8 7-8 8-10 9-10 

Duration/Weeks 4 1 1 1 6 5 4 8 1 2 5 7 

a. Construct Network diagram.                                                                                      [ 2.5] 

b. Compute Earliest Event Time & Latest Event Time     [ 2.5] 

c. Determine the Critical Path and Total Project Duration    [ 2.5] 

d. Compute Total and Free Float for each activity.                       [ 2.5]                                     

 

 

The End 


